










Greater Geraldton 2031 Strategic Community Plan (SCP) is a shared vision 
that draws on the wisdom of our community.  It outlines our community’s 
vision and aspirations for the next 10 years.  This plan underpins 
everything we do at the City of Greater Geraldton by informing our 
actions over the next 10 years . 

The SCP represents the highest level of strategic planning undertaken 

by local governments.  It is legislatively required as part of the Integrated 

Planning and Reporting Framework under the Local Government Act 1995 

for the purposes of:

• Ensuring the community is involved in the setting of a long-term vision;

• Providing Council with a clear understanding of the community’s well-

being priorities, aspirations, needs and wants; and

• Guiding the priority setting within the City’s Corporate Business Plan.

The diagram below explains where this SCP fi ts into the Integrated Planning 

and Reporting Framework.

For more information on integrated planning and reporting in Western 

Australia go to www.dlgsc.wa.gov.au.

Strategic Context 









This diagram explains the key headings and 

terminology to help you navigate this plan:

How to read this plan
City Role
Council has a custodial role in working towards each community outcome, however is not 

wholly responsible for achieving them. Responsibility rests with everyone including other 





Strategic 
Direction Aspiration Outcomes - What Will Happen Supporting Strategies City 
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The City of Greater Geraldton will use this plan to inform its new four year Corporate Business Plan. The Corporate Business Plan is developed to 
translate community outcomes into operations. It details the services, operations and projects prioritised for delivery within the next four years. 

The City of Greater Geraldton’s approach to delivering community outcomes revolves around four main delivery methods.

How will the City deliver on the vision?

SERVICE
AREA

PROVISION
PROJECTS

RESEARCHPARTNERSHIPS

Service area provision (e.g. Parks) is the main 

way of achieving community outcomes. A 

service area can contribute to achieving more 

than one outcome.

Projects represent a signifi cant way for the 

City to achieve community outcomes. A 

project can contribute to achieving more 

than one outcome. Projects are based on 

whether or not they assist with achieving one 

or more outcomes.

Partnerships, also known as collaboration 

and/or advocacy, are a crucial way in which 

the City seeks to achieve community 

outcomes. Partnerships based on long-term 

and mutual benefi ts identifi ed between 

parties are the focus. They assist in achieving 

community outcomes, via collective eff orts 

and collaboration with like-minded bodies 

working together for the greater good.





MEDIAN HOUSE PRICE
$269,000 HOUSE

$202,000 UNIT

$110,000 LAND







What we value is important to the way we plan for our future.  Values 
describe what is important to us and how we would like to live as a 
community.

1. Transparency and Accountability – Our community values genuine 

engagement. To know their input is valued, and there are clear processes 

of how that input has been used to inform decisions and directions of 

Council.  

2. Environment – The most important aspect of this value is centred 

on maintaining our lifestyle and our natural environments for future 

generations.    

3. Sustainability – Our community values sustainability. Sustainability 

should be raised across a number of areas including corporate 

responsibility and governance; management of public open spaces and 

built environment; increased recycling and waste management; climate 

change and carbon neutrality. 

4. Health, Wellbeing and Safety – Our community values safe 

environments to live, work, play and study collaboratively developed 

through engagement, education and the provision of informal 

recreation facilities that enable healthy lifestyles for all.

5. Inclusion, Accessibility and Equity – Our community values that 

people of all abilities have equal opportunities to participate in 

community life and have their voices heard.   

6. Unity – Our community seeks unity by working together, 

acknowledging our shared history and building strong relationships with 

all sectors of the community.

7. Diversity and Prosperity – Our community values prosperity built on 

diversity of businesses and industry, culture and the arts, engaged youth, 

education and accessible leisure opportunities.

8. Vibrancy - A vibrant central heart and surrounds, attractive to visitors, 

supportive to local businesses, embracing the energy of youth that 

utilises the power of the arts to create a unique destination.  

9. Leadership -Our community values visionary leadership, sound and 

accountable governance, objective decision-making, resilience and 

adaptabilit
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Outcomes explained 

4. LEADERSHIP

4.1 Meaningful customer 
experiences created for the 
people we serve.
We exist to serve our 
community and we 
understand we need to 
ensure that people receive 
information in various ways, 
at diff erent times and in a way 
that is easy to understand.

4.2 Decision making is 
ethical, informed and 
inclusive
We recognise that the 
majority of the City’s 
responsibilities are legislative. 
The City is responsible for the 
administration and where 
required, application and 
enforcement of a number of 
laws.  Decisions are informed 
and the process transparent.

4.3 Accountable leadership 
supported by a skilled and 
professional workforce
People are the most important 
resources in the City’s ability to 
achieve the vision  in this plan.  
This outcome acknowledges 
the responsibility of employees 
and elected members 
associated with spending and 
managing public money.

4.4 Healthy fi nancial 
sustainability that provides 
capacity to respond to 
changes in economic 
conditions and community 
priorities
Our community seeks 
a commitment to fi scal 
responsibility to ensure the 
City is in a position to adapt 
and respond to changes in 
economic conditions swiftly 
and effi  ciently. 

4.5 A culture of safety, 
innovation and embracing 
change



Community Decision Making
CRITERIA
Greater Geraldton 2031 – Strategic Community 

Plan articulates community aspirations and 

expectations.  In order to achieve the vision, the 




